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The Tender Project of Taiwan Exhibition Booth Design at

2022 Tourism Expo Japan

The tender project revealed by Taiwan Visitors Association (hereinafter
referred to as TVA), entrusted by the Tourism Bureau of the Ministry of
Transport and Communications (MOTC), which is related to the design of
Taiwan exhibition booth at 2022 Tourism Expo Japan in Osaka, Japan at SEP.
22 to 25, 2022. Please check the following detail of this project:

I.  Bidding method:

() Both Taiwan and foreign companies can participate. Foreign
companies can bid directly or authorize domestic agents to bid on their
behalf.—Both domestic and foreign companies must submit the written
tender documents in Chinese, participate in the selection meeting and
conduct a presentation in Chinese (separate date).

Please attach the following documents for bidding.

1. Qualification documents (Japan companies can provide Japanese

version, other companies can provide in Chinese):

(1) Company profile

(2) Company registration or establishment certificate. (photocopy)

(3) Certificate of completion of the latest business tax. (photocopy)

2. Planning documents: 6 copies including the following items. The rest

1s provided by the company according to the planning content:

(1) The design drawing of Taiwan booth of Tourism Expo Japan (up
to 2 versions), design concept description (about 100-200 words),
plane and 3D layout drawings.

(2) Stage event and DIY (or workshop) proposals (each for at least 2
different plans), the detail of event should be provided.



(3) Epidemic prevention measures (such as prepare enough alcohol for

hand clean; staff will wear mask and so on).

(4) Staff assignment, manpower planning and work progress
management for the execution of this tender, as well as relevant past
experiences undertaken by the company.

3. The Quotation should include the needs of V “Specification”, and
electricity power and water supply fees. Please quote in NTD tax-
included prices (unit price can be show as JPY, but total budget
should quote in NTD) and affix the seal of the company
representative.

4. The document of construction projects experiences.

(1) The documents mentioned above should be sent by paper before 6 pm
on MAY. 27(Fri), 2022, Taiwan time (time of parcel arrival at
destination) or personally sent to Ms. Yeh for collection: 8F-1, No.285,
Sec. 4, Zhongxiao E. Rd., Taipei City, Taiwan, Tel: + 886-2-2752-2898.
(Please note on the envelope: The Tender Project of Taiwan Exhibition
Booth Design at 2022 Tourism Expo Japan).

(111) According to the influences of COVID-19, both foreign and Taiwan

bidder must attend the evaluation via (internet) online and presents the

content of the project in Chinese.

1. Method to determine the winning bid: This case is classified as
professional labor procurement, with booth design(35%), Campaign
planning(20%) ,service quality(15%) and price(30%) as the selection
criteria.

M. Tender Awarding date: TVA will contact the winning bidder, the result
will not be announced.

V. Information:



() Event Name : 2022 Tourism Expo Japan

(I1) Budget: Up to NTD 2.1 million. Final amount (NTD) needed to be
negotiated. The payment can be exchanged against foreign money.( The
exchange rate is based on the date of remittance.)

(111) Dates: September. 22 to 25, 2022

(IV) Location: 3 Chome-11-1 Ariake, Koto City, Tokyo 135-0063

(V) Booth location: The exact location will be notified by organizer.

(V1) Size of booth: 90 square meters,10 booths. Each booth 3 * 3 meters.
(Airlines 8 booths, layout should include in Taiwan booth, design and
constructed will be handle by airlines.)

V. Specifications:
(1) Design of Taiwan booth

1. Taiwan booth should be Included:

(1) Stage area

(2) Open business meeting spaces.

(3) Taiwan tourism information area.

(4) Interactive experience area.

(5) Information counter for industries.

(6) Space for store and other services.

(7) Booth of airlines (Design and constructed will be handle by airlines)

Both areas should be related with theme of design and the space should be

flexible and muti-functional.

2. Theme of design:

(1) Emphasize the charm and quality of Taiwan’s cultural characteristics
(e.g. Railway tour, Cycling tour or Taiwan DMO(Destination
Management/ Marketing organization) and big event such as Taiwan
Lantern festival. etc.). Using appropriate design on a display wall,
combined with HD large screen or LED/ Neon Light/ electronic

technological products. The design should consist of appropriate
3



software and hardware, and showcase the English word “Taiwan” and
Japanese characters “ 5 72" in conjunction with the Japanese market
theme “\» < 72 8 ~ 3.7 7= X & 7 . The overall design should not
be based on the Q version of the design diagram.

(2) The design should highlight themes such as “railway tour”, “cycling
tour” and “Taiwan DMO?’. The main themes should account for 80%,
and other element Taiwanese cuisine and Taiwan cultural activities
(such as Lantern festival. etc.), “LOHAS tourism” etc. should be the
proportion of 20%. Regarding the design elements of this tender,
please refer to the Tourism Bureau’s tourism websites for railway tour,

cycling tour, and other themes as website below:

(https://jp.taiwan.net.tw), and use technical tools/social media to

express the image of “ Low-carbon tourism concept with modern
technic and colorful Taiwan”. The design should be innovative and
stylish, able to ensure an easy pedestrian flow, preserve the aisle space
as required by the exhibition organizer, provide good visual clarity,
and be effectively separated from surrounding booths.

(3) To reflect the tourism impression of Taiwan's environmental
protection and sustainability, the materials of the booth must be mainly
recyclable and eco-friendly materials to respond to the international
SDGs trend.

(4) According to the influences of COVID-19, the areca (such as
interactive area) will easily be touched by the public should be
constructed with antimicrobial materials (e.g., photocatalyst spray).
The contractor should regularly clean and disinfect surfaces and
objects. The cleaning tools should be available on site.

3. The booth planning should include the following areas:
(1) Stage area:

A stage for a performance group (at least 5 people) to perform,


https://jp.taiwan.net.tw/m1.aspx?sNo=0000308

and a large screen is planned in an appropriate location for video
playback to achieve the effect of gathering the crowd. The stage
can be planned as a flexible space for activities or combined with
open business meeting area.

(2) Open business meeting area: The space should be designed to
accommodate at least 5 groups of industries for meeting at the
same time, including desks, chairs, epidemic prevention supplies,
plugs, and the space should be flexible and muti-functional using
on 9/24-9/25(e.g., DIY, workshop etc.)

Please quote for hosting an online business meeting, including net

and computers etc. The quotation will not be included in this bid.
(3) Taiwan tourism information area:

The information area should be integrated with the overall style
to highlight the characteristics of Taiwan and the area should be
contact with the visitor route.The information area should be
accommodated on least 10 kinds of paper publicity. (DM,
brochure, leaflet or others) and combined in electronic equipment
for multimedia display.

(4) Interactive experience area :
At least 2 sets of experiences, use physical or virtual props (such
as Taiwan culture experience, VR cycling etc.) in conjunction
with electronic technology products such as AR / VR or electronic
simulation of dynamic scenery for the public to understand the
tourism characteristics of Taiwan’s various regions. Contractor
has to edit the video that is provided by TVA or other materials if

needed.
(5) Information counter for industries: At least 10 operators must be

accommodated at the same time. Counter should be apart 1 meter,



and included chairs, storage space (can locked) and information
space.

(6) Information counter: Lockers should be planned under the
counter.

(7) Storage space: The door of the storage room should be lockable,
and the space needs to be enough to store the brochure and tools
for the exhibition, staff’s personal belongs and at least 1 table &5
chairs.

(8) Sound Control Room: Set up according to planning requirements.

(I1) Operation demand of Taiwan booth

1. Stage event plan

(1) Opening event planning proposals: Includes two separate
proposals quotation, one for 9/22 opening and another for 9/24
warm-up opening for exhibitors.

(2) Stage event planning proposals includes at least 2 event proposal
(e.g. such as travel lecture, live stream, celebrity’s experience
sharing, cooking show and so on, any form are welcomed, but the
event must obey related regulations of exhibition organizer.)

(3) Warm-up activities: To gather the attendee for the official
performances. (Such as Taiwan quiz game)

2. DIY or workshop: Please provide at least 2 kinds of events, 4 sessions
on 9/24-9/25, DIY and workshop should be combined with Taiwan
features.

3. The epidemic-prevention plan:

The epidemic prevention plan (such as preparing alcohol to clean
hands) should be provided. Sanitize and so on to comply with domestic

epidemic-prevention policies.



4. On-site manpower:

The following personnel must be readily available, while additional

manpower will be increased by respective companies according to

demand.

1)

(2)

(3)
(4)

Stage event host: at least one person per day, fluent in Chinese and
Japanese.

Staff: At least 6 staffs (including the overall operation director). 3
of staffs should be fluent Chinese and Japanese speakers. Place the
necessary information in each booth before the exhibition, provide
service and help to answer the questions raised by the audience.
Responsible for the exhibition hall operation and stage area, in
charge of the program and maintenance of order, daily cleaning,
operation of hardware/software and equipment troubleshooting.
Required to be dressed in the "Oh Bear" mascot of the Tourism
Bureau to perform dances and interact with the audience as
required.

s Ifthe COVID-19 border control continues, dressed in “Oh Bear” event will

be cancelled.

Lighting and sound controller: at least 1 person per day.
Photographer: A professional photographer should be assigned to
take 100 photos per day (total of 400) of the pavilion from a bird
eye's view, design and planning, public experiences, and stage
performances. The photo files should be submitted before

10/2.And each day should pick up at least 10 photos for daily news.

5. The bid document should include design of Taiwan booth, stage,

interactive are. The detail description and expectation effect of event

content are also needed.



6. The bid document should include detail quotations such as event
content, soft/hardware and rent expense etc.
V1. Performance plan: Please provide at least 2 sets of performance plan (each

with 3-5 people) with quotation. The performance plan should be able to

express the characteristics of Taiwan which could attract Japanese. The

quotation and fee of performance group will not be included in this bid,

we will contact the contractor if needed.
VII. Others:

() The contractor (winning bidder) shall abide by the rules and regulations
of the exhibition and be responsible for completing the required
electricity power and water supply applications within the time limit
specified by the exhibition organizer. The relevant fees shall be
included in the total quotation of the tender documents.

(I1) At least 1 contractors shall always assist with the troubleshooting of
software and hardware equipment operation issues during the
exhibition in the Taiwan booth as per required throughout the exhibition.

(I11) Contractor (the winning design drawing) needs to be revised and
finalized in collaboration with TVA. Contractor must have the capability
to make output adjustments on the spot during the event.

(IV) The bidder should follow the related regulation of exhibition organizer.
Bidder should take the responsibility for the loss which caused by
neglect the regulation.

(V) The bidder will be disqualified, if the tender documents of the
manufacturer are sent beyond the deadline, or if the submitted
documents do not conform to the selection qualifications or tender
regulations.

(V1) Unless otherwise specified, the tender documents sent (delivered) by the



selected company cannot be changed or supplemented with other
materials. The company may be notified to provide confirmation for any
inaccurate, non-uniform or ambiguous content. The company is allowed
to rectify any obvious typing or writing error that is unrelated to the
price. TVA reserves the right to keep a copy for the tender documents,

regardless of whether the bid is successful or not.

(V1) TVA will not bear the cost of writing and submitting the plan.

VI1II. Special case:

IX.

(I) The contractor should inform TVA and to get the permission before the

charging start. If the event may be canceled due to pandemic or other
circumstances, contractor should provide the proportion, timetable and
needed information of charging, the work will continue with TVA’s

confirmation and permission.

(1) Parties who fail to perform the contract on time due to force majeure

reasons or incidents such as natural disasters (such as the COVID 19
epidemic) may seek to extend the performance period; parties who fail
to perform the contract due to the above are exempted from contractual
obligations. The company will not be entitled to additional

compensation.

(INIf TVA fails to obtain this case for some reason, TVA will notify the

contractor2 immediately and retain the right to rescind the contract

without any liability for compensation.

The winning bidder shall sign contract with TVA within 15 days after
negotiation. In the event that the company does not sign the contract within
the time limit, it shall be deemed to have waived its qualification and shall
not participate in the selection of any authorized businesses by TVA within
a 1-year period. However, a company who has completed the contract

signing within the stipulated period will not be bound by this clause if, due

9



to other reasons not attributable to the company, TVA decides to change to
a more appropriate duration.

For inquiries about the business content of this tender, please contact Ms.
Teng at (+886) 2-2752-2898 (ext. 34) or Ms. Tsai (ext. 39).
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